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Official Minutes for Webb County  
Commissioners Court Special Meeting 

  
Friday, July 25, 2003 at 1:30 P.M. 

(Approved 09-08-2003) 
 
Item No. 1 Call to order by Judge Louis H. Bruni 
 Let it be remembered that a special meeting of the Webb County 

Commissioners Court was held at 1:30 p.m. at the regular meeting place with 
the following members present to wit: 

 
 Louis H. Bruni  County Judge 

Jerry Vasquez  Commissioner, Pct. 1  
Judith Gutierrez  Commissioner, Pct. 2 
Felix Velasquez  Commissioner, Pct. 3 
David Cortez  Commissioner, Pct. 4 

 
Thus constituting a quorum, the Commissioners Court proceeded to act upon 
the Agenda as posted in the meeting notice of the 15 of July 2003.  Present 
also were Ms. Nora Elia Prado, Deputy County Clerk representing Mrs. Margie 
Ramirez Ibarra, Ex-officio Clerk of the Commissioners Court, various officers 
and others interested in the business of the Court. 

 
Item No. 2 Roll Call – Margie Ramirez Ibarra, Webb County Clerk  
 
Item No. 3 Invocation – Cmr. Felix Velasquez 
 
Item No. 4 Pledge of Allegiance – Led by Cmr. Felix Velasquez 
 
Item No. 5 Public Comment 
 
 There was no public comment. 
 
Item No. 6 Discussion and possible action to fill slot #1238 (Center Aide) part-

time at $8.25 per hour effective July 15, 2003.  [Account #902-4200-
5001 Payroll – Community Action Agency Emergency Food & Shelter] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
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Item No. 7 Discussion and possible action to enter into an Agreement with 

Alexander Payphone Communications, Inc. for inmate telephone 
services and for coin operated telephone services for a three (3) year 
period beginning July 1, 2003 through June 30, 2003 and authorizing 
the County Judge to sign all relevant documents.  [Requested by Webb 
County Sheriff Juan Garza] 

 
 Cmr. Vasquez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 8 Discussion and possible action to adopt changes to Bylaws governing 

the Community Action Agency Advisory Board.  The changes will allow 
Category “B” members to appoint their alternates to the Board and the 
attendance requirements has been changed to reflect that board 
members are required to attend all board meetings and failure to 
attend three (3) consecutive regular and/or special board meetings per 
calendar year will result in dismissal from the Board. 

 
 Cmr. Cortez motioned to approve item as submitted.  Cmr.  Gutierrez 

seconded the motion with discussion. 
 
 Mr. Homero Ramirez, County Attorney, advised Court that this would allow 

board members to appoint their permanent alternates for the time that they 
are on the board. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 9 Discussion and possible action to enter into a thirty-nine (39) month 

lease (July 14, 2003 – October 11, 2006) agreement with Southwest 
Auto-Chlor System L.P. for one (1) Commercial dishwashing machine 
at a monthly rate of ONE-HUNDRED AND TWENTY NINE DOLLARS 
AND NINETY FIVE CENTS ($129.95) for a total cost of FIVE 
THOUSAND SIXTY EIGHT DOLLARS AND FIVE CENTS ($5,068.05) over 
the term of the lease, and authorizing the County Judge to sign all 
relevant documents.  [Account #906-4209-6014 Equipment Rental – 
Requested by Head Start] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Cortez 

seconded the motion. 
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 Motion carried 5-0 by unanimous consent. 
 
Item No. 10 Discussion and possible action to enter into a lease agreement with 

Graciela Rocha for the lease of Lot 4, Block 7 Colonia Los Altos, for the 
Self-Help Center at a monthly rent of SIX HUNDRED DOLLARS 
($600.00) for a six month period (July 1, 2003 through January 31, 
2004) with an option for an additional six (6) months, and authorizing 
the County Judge to sign all relevant documents.  [Account # 504-
6500-6012 – Requested by Self Help Center] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Vasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 11 Discussion and possible action to enter into a five (5) year (July 1, 

2003 through June 30, 2007) license and maintenance/support 
agreement with Election Systems & Software, Inc. at a total cost of 
EIGHT THOUSAND FIVE HUNDRED DOLLARS ($8,500.00).  An 
exemption is requested to the competitive bidding requirement under 
Local Government Code section 262.024(7)(A) [item that can be 
obtained from only one source, including items for which competition 
is precluded because of the existence of patents, copyrights, secret 
processes, or monopolies] and authorizing the County Judge to sign all 
relevant documents.  [Account #001-0107-6705 Elections Expense] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Cortez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 12 Discussion and possible action to enter into an Interlocal Cooperative 

Agreement with Laredo Community College (“LCC”) to secure services 
to develop computer and internet public access sites to various Webb 
County Community Centers and authorizing the Webb County Judge to 
sign all relevant documents [Requested by Engineering Department] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Vasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
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Item No. 13 Discussion and possible action to enter into a five (5) year (July 1, 

2003 through May 20, 2008) lease purchase agreement with Comark 
Building Systems, Inc. in the amount of ONE HUNDRED AND THIRTY-
THREE THOUSAND EIGHTY-NINE DOLLARS AND SIXTY CENTS 
($133,089.60) and authorizing the County Judge to sign all relevant 
documents.  Webb County will be making twenty quarterly payments 
in the amount of $6,654.48 over the term of the lease.  At the end of 
the lease term, Webb County will acquire title to one 24’X64’ modular 
building which will be used as a classroom by Head Start.  [Account # 
903-4207-6012 Space Rental – Requested by Purchasing Department] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion with discussion. 
 
 Cmr. Velasquez inquired as to why this item was classified as space rental 

when it should have been under capital lease due it would be purchased at 
the end of the lease term.  Mr. Homero Ramirez, County Attorney, stated 
that because the purchase and the lease could be terminated before the item 
is acquired, it was classified as space rental.  Mr. Leo Flores, County Auditor, 
stated that it is funded by grant monies but purchases are sometimes 
classified as lease purchases.  Mr. Ramirez stated that it would be 
characterized as a lease agreement for funding purposes but a capital lease 
for county purposes. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 14 Discussion and possible action on the approval of a line item transfer 

in the amount of $15,000.00 from account #001-0109-6402 
(Maintenance of Equipment) to account # 001-0109-6401 (Repairs and 
Maintenance of Building). 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion with discussion. 
 
 Cmr. Velasquez inquired as to why additional funding is being requested for 

building maintenance and repairs.  Mr. Raul Elizondo,  
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Cortez motioned to move Item No. 15 and No. 16 to the end of the meeting.  

Cmr. Vasquez seconded the motion. 
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 Motion carried 5-0 by unanimous consent. 
 

Item No. 17 Discussion and possible action on the approval of a line item transfer 
in the amount of $2,000.00 from account #001-1130-6010 (Books and 
Subscriptions) to account #001-1130-6224 (Minor Apparatus & Tools).  

 
 Cmr. Vasquez motioned to approve item as submitted.  Cmr.  Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 18 Discussion and possible action to authorize the disposition of salvage 

or surplus property, pursuant to Subchapter D, Texas Government 
Code.  

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 19 Discussion and possible action to authorize the Purchasing Agent to 

purchase one (1) Scanner with accessories from P.C. Mall Government 
in the amount of $4,694.00 for the Webb County Clerk’s office.  
[Account #696-1120-8801 Capital Outlay] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 20 Discussion and possible action to authorize the Purchasing Agent to 

purchase four (4) complete Computers from PC Mall in the amount of 
$6,660.00 for the Webb County Clerk’s Office.  [Account 696-1120-
8801 Capital Outlay] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion with discussion. 
 
 Mr. Eloy Ramirez, Purchasing Agent, advised Court that the total cost for the 

four computers would be $6,660.00.  He stated the two larger units were 
$3,440 ($1,720 each) and the two smaller units were $3,220 ($1,610 each).  
Mr. Jorge Flores, County Judge’s Chief Financial Officer, stated that there was 
approximately $50,000 in surplus under Capital Outlay but that this would 
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have no impact due it was on the original list approved at the last budget.  
Mr. Ramirez stated that the county could get a better price by purchasing 
several computers at the same time and has been done before but some 
departments were unable to advise of him of the type of computer they 
needed.  Cmr. Cortez stated that he would propose at a later meeting that 
computers only be purchased every three months in order to get a better 
deal.  Mr. Ramirez stated that they could also purchase the computers under 
the Texas Department of Services to be able to obtain quotes from 
companies that have already satisfied the competitive bid requirement.  He 
also stated that the Lamar Bruni Vergara Trust Fund recently donated a 
$100,000 grant to the Juvenile Department to purchase computers for the 
JJAEP program. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 21 Discussion and possible action to authorize the Purchasing Agent to 

sell a vehicle no longer in use from the Law Enforcement Center that 
needs to be disposed to J. R. Martinez Auto South, Inc., in the amount 
of $125.00.  

 
 Mr. Eloy Ramirez stated that the vehicle was totaled and has been sitting in a 

yard for some time because it does not run. 
 
 Cmr. Velasquez motioned to approve item as submitted.  Cmr.  Cortez 

seconded the motion. 
 
 Cmr. Gutierrez expressed concerns about how price was decided and would 

like for other method such as public auction be used.  Mr. Eloy Ramirez 
stated that he believes the monies used to purchase the vehicle came from 
forfeiture funds and if so, the monies from the sale must be returned to the 
original funding source. 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 22 Discussion and possible action to approve one (1) Cell Phone for Bruce 

Chestnutt, Golf Course with 500 minutes with U.S. Cellular.  [Account 
# 001-6001-6014 (Golf Course)] 

 
 Cmr. Vasquez motioned to approve item as submitted.  Motion died for lack 

of a second.  
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Item No. 22 Discussion and possible action to approve one (1) Cell Phone for Bruce 
Chestnutt, Golf Course with 500 minutes with U.S. Cellular.  [Account 
# 001-6001-6014 (Golf Course)] 

 
Item No. 24 Discussion and possible action to authorize Mr. Carlos Villarreal to 

obtain Cellular Service for 1,500 minutes and increase cellular phone 
minutes from 750 to 1,500 for Raul Casso, Chief of Staff.  (Nation 
Wide Plan)  [Account #001-0109-6004-2 Cellular Phones]  

 
 Cmr. Cortez motioned to approve Item No. 22 and No. 24 effective October 

1, 2003.  Cmr.  Velasquez seconded the motion. 
 
 Cmr. Gutierrez stated that Item No. 24 had been approved at previous 

meeting already.  Ms. Margie Ramirez Ibarra stated that item had not been 
approved.  Judge Bruni advised Mr. Raul Casso, County Judge’s Chief of 
Staff, to verify this information. 

 
 Item was tabled until action on Item No. 24 at previous meeting can be 

verified. 
 
Item No. 23 Discussion and possible action to award/reject proposal #2003-20 

“Request for Proposals for Architectural Services for Rio Bravo 
Community Park”.  [Account #678-8103-8710-1 Park Development 
Precinct I.] 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Vasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 25 Discussion and possible action to authorize the Purchasing Agent to 

solicit request for proposals for Independent Auditors.  
 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Vasquez 

seconded the motion. 
 
 Cmr. Velasquez requested that the proposals include criteria that must be 

met as well as the scope of work to be performed.  He also recommended a 
three (3) year contract versus the five (5) year contract that the current 
Independent Auditor was awarded. 

 
 Cmr. Velasquez motioned to request proposals for a three (3) year contract.  

Cmr. Cortez seconded the motion. 



July 25, 2003 Page 8 

 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 26 Discussion and possible action to authorize the Purchasing Agent to 

promote the Laredo Purchasing Fiesta hosted by Texas A & M 
International University Western Hemispheric Trade Center on July 31, 
2003 with one newspaper advertisement in the amount of $350.00.  
[Account #001-0600-6006 Advertising] 

 
 Cmr. Vasquez motioned to approve item as submitted.  Cmr.  Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 27 Discussion and possible action to issue direction to the Risk Manager 

regarding damages resulting from a fire which occurred on June 12, 
2003 at the offices of Justice of the Peace, Precinct 4. 

 
 Mr. Carlos Villarreal, Commissioners Court Executive Administrator, advised 

court that as per the firefighter’s report, a lit candle tipped over and ignited 
the nearby wall.  He stated that the adjuster limited the damage to 
approximately $3,555 and the contractor gave an estimate of $27,000.  He 
requested that the court limit the costs not to exceed $3,555.00.  He stated 
that this would be paid from a claim line item in the budget and not the 
insurance.  Cmr. Cortez advised Risk Management to submit a memo to all 
departments concerning lit candles in County buildings. 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Vasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Gutierrez amended her motion for costs not to exceed $3,555.  Cmr.  

Velasquez amended his second to reflect above. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 28 Discussion and possible action on the approval of a line item transfer 

in the amount of $100,000.00 from account #816-0105-9203 (Claims 
Paid Prescription) to account #816-0105-9202 (Claims Paid Dental). 

 
 Mr. Carlos Villarreal advised Court that the County had budget under dental 

line item a limit of $1,000 for every 24 months.  He stated that Blue 
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Cross/Blue Shield was paying up to $1,000 every 12 months.  He stated that 
a third party auditor would be reviewing claims paid by BCBS and County and 
would advise if claims were paid accordingly and if any reimbursement is due 
to Webb County. 

 
 Cmr. Gutierrez motioned to approve item as submitted.  Cmr.  Velasquez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 29 Discussion and possible action to fill Slot #1989 (Receptionist) at $8.48 

per hour effective July 14, 2002.  
 
 Cmr. Cortez motioned to approve item effective October 1, 2003.  Cmr.  

Vasquez seconded the motion. 
 
 Mr. Leo Flores stated that item has not been fille d.  Cmr. Velasquez stated 

that he would like for Risk Manager to advise Court of necessity of position 
before he could make a decision. 

 
 Cmr. Velasquez motioned to defer item.  Cmr.  Gutierrez seconded the 

motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 30 Discussion and possible action to approve securities pledged for 

$20,000,000 to cover the deposits of Webb County at I.B.C. – 
Commerce Bank, Laredo, Texas. 

 
 Cmr. Velasquez motioned to approve item as submitted.  Cmr.  Cortez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
 Cmr. Cortez read letter to court advising Judge Bruni of his resignation from 

the Webb County Sheriff’s Bargaining Committee.  Judge Bruni stated that 
letter be placed with minutes and item would be placed on next agenda to 
appoint an alternate. 

 
Item No. 15 Discussion and possible action on the approval of a line item transfer 

in the amount of $87,500 from account #001-4100-6714-10 (Optional 
Services) to account #001-4100-6714-3 (Hospital In-Service).  
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 Cmr. Gutierrez motioned to approve item as submitted.   
 
 Cmr. Velasquez advised Court that he would like for Item No. 16 to be 

addressed before No. 15. 
 
 Cmr. Velasquez motioned to move up Item No. 16.  Cmr.  Cortez seconded 

the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 16 Report by Mattie Smith Gomez, on state of Indigent Health Care, and 

introduction of plan of action to limit and curtail Indigent Health Care 
expenditures. 

 
 Ms. Mattie Smith Gomez, Webb County Indigent Services Director, advised 

Court that for the fiscal year 2002-2003, the $2.1 million budgeted has been 
depleted and approximately $74,500 has been spent to date.  Cmr. Vasquez 
inquired as to why she had not advised Court that she would be going over 
her budgeted expenditures.  She stated that she submitted a memo to them 
several months ago.  Mr. Raul Casso stated that a memo dated May 30, 2003 
advising court of impending expending of funds was retracted by Ms. Gomez 
after he met with her and was advised that problem had been solved.  Ms. 
Gomez stated that as of September 30, 2003 she would be approximately 
$600,000 over budget.  She stated that her department has been budgeted 
$2.1 million the last two years even after having gone over budget by 
approximately $500,000 in the previous year.  She stated that the County 
has a higher obligation than most counties of its size due to its proximity to 
the border as well as the income of its citizens.  She stated that she has gone 
before the budget committee in previous years but her budget has not been 
changed.  Cmr. Cortez stated that it was the Court’s responsibility to fund 
Indigent Health care but that it was her responsibility to come before the 
court before the budget is expended.  Ms. Gomez stated that she was a 
member of Partners for Health Care Access as is Cmr. Gutierrez and has 
worked with several health care entities to maximize the resources at hand 
and stated that the County is responsible for funding up to 8% of the general 
tax levy ($3.1 million) for indigent health care.  She stated she is working 
with entities to refer clients for services but many are backlogged months 
and many clients need immediate attention.  Clients are screened carefully 
before being approved for services to verify if they might qualify for other 
programs offered.  She stated that they assist approximately 325 individuals 
on a monthly basis.  She stated that at the direction of the Court, her office 
can begin to turn away clients but cannot receive state assistance until the 
threshold of 8% is reached.  Cmr. Gutierrez stated that County is the last 
resort for everything from Indigent Health Care to Indigent Defense and 
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Indigent Burial and at courts discretion to limit number of clients or services 
covered.  She suggested using a “gatekeeper” system used in HMO’s to limit 
expenditures due to the 12,000 that may no longer qualify for Medicaid 
because of the budget cuts.  Ms. Gomez stated that she has thought about 
limiting the costs of some services and implementing a one-time assistance 
limit as well.  Cmr. Gutierrez stated that Partners for Health Care Access will 
be presenting a plan of action to the Commissioners Court and City Council at 
a later time.  Mr. Leo Flores, County Auditor, advised Court that the Auditor’s 
department would not approve any payments after the $2.1 million is 
expended.  Cmr. Velasquez requested a detailed analysis on indigent 
expenditures per client as well as an audit to maximize the program’s 
resources.  Cmr. Gutierrez inquired on the number of outstanding claims.  
Mr. Flores stated that as of July 21, 2003, the indigent health care program 
had expended $1.872 million.  Ms. Gomez stated that if prescriptions are cut, 
they could save approximately $100 thousand in the next two months but 
approximately $500 thousand would be spent within now and October 31, 
2003.  Cmr. Cortez inquired if clients pay any fees and if not could a pay 
schedule be implemented.  Ms. Gomez stated that statute does not say it 
cannot be done but clients cannot be turned away if they are unable to pay.  
Cmr. Cortez recommended turning program over to Gateway Community 
Health Center and allotting them $2.1 million in funding to have them 
administer program.  Mr. Homero Ramirez, County Attorney, stated that this 
has been brought up before and arrangement could be looked into.  Cmr. 
Velasquez requested a more detailed report including any bills pending. 

 
Item No. 15 Discussion and possible action on the approval of a line item transfer 

in the amount of $87,500 from account #001-4100-6714-10 (Optional 
Services) to account #001-4100-6714-3 (Hospital In-Service).  

 
 Cmr. Cortez motioned to approve item as submitted.  Cmr.  Gutierrez 

seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 
 
Item No. 31 Adjournment 
 
 Cmr. Velasquez motioned to adjourn.  Cmr.  Cortez seconded the motion. 
 
 Motion carried 5-0 by unanimous consent. 


